PHA Accounting Fundamentals
Thursday, August 6, 2026, Slippery Rock, PA
In-Person and Virtual

This full-day seminar is intended for those new
to, or less familiar with, housing authority account-
ing, or for those looking to refresh or update their
knowledge. Learning objectives include:

-Understand the unique regulatory and account-

ing environment of PHAs;

-Apply fund accounting and HUD’ s FDS chart of

accounts;

-Record and report transactions for PH AMPs and

HCV programs;

-Navigate Capital Fund obligation and expendi-

ture tracking;

-Understand RAD conversions and accounting

changes;

-Identify key PHAS financial indicators and how

accounting drives scores;

-Read and interpret PHA financial statements;

-Build internal controls and prepare for the Single

Audit.

Leading this seminar will be Bob Swetz, CPA,
Managing Member for Procuris Consulting, LLC.
Procuris is a virtual CFO and Controller firm with over
60 years of combined accounting and financial strat-
egy experience, including 17+ years specializing in
HUD compliance and PHA operations.

Bob Swetz has over 35 years of financial leader-
ship experience, including 17+ years specializing in
PHAs and HUD-assisted programs. Serving as
outsourced Controller for several PHAs, most notably
McKeesport Housing Authority for 14 consecutive
years. Bob is recognized for his expertise in HUD-
related operational and compliance activities.

Seminar Time & Location

8:00a.m. to 4:00 p.m.
Robert Smith Conference Center, Slippery Rock
University, 107 Central Loop, Slippery Rock 16057

Seminar Cost
WPHDA Members

In-person attendance: $225/person
Virtual attendance: $175/person
WPHDA Non-Members

In-person attendance: $250/person
Virtual attendance: $200/person

(Fee includes course materials, breaks and lunch.)

Hotel Reservations

Fairfield Inn Slippery Rock
1000 University Parkway, Slippery Rock 16057
Phone: 724-406-0535

A group rate of $119 per night plus taxes is available for

August 5, until Friday, July 24. (Tax-exempt agencies
must present their certificates.)

Seminar Registration
Due: Tuesday, July 28

Return enclosed registration form with check
payable to Western Pennsylvania
Housing Directors Association.

Questions? Call 412.661.0591 or email
events@wphda.org.
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