
PH Operations After RAD
Tuesday, July 26, 2022, Indiana, PA

 
Many PHAs start the RAD conversion process imagining that their operating rules after will be about

the same as before. That is far from the case!  Income limits change, income targeting requirements change,

and many rules just go away.  Nobody will miss "community service” but other things require more thought.

This workshop starts with detailing the post-conversion decisions the PHA must make: chiefly, is the

PHA going to choose to convert to project-based vouchers or to project-based rental assistance?  The

operational aspects of these two subsidy options are discussed and contrasted, along with a series of other

policy choices the PHA faces.  Next, the workshop covers a generic "post-RAD" admissions and occupancy

policy and lease.  These documents will be different than those the PHA used before the conversion. There

will be a variety of choices the PHA can make, each with its advantages and drawbacks.

Finally, if the RAD conversion is going to involve low income tax credits and a non-profit or for-profit

partner the PHA must be prepared for everything (lots of new reporting requirements) that will entail.  (See

reverse side for key seminar topics.)

Leading the seminar will be MaryAnn Russ, CEO/President, Off the Grid Consulting.  Ms. Russ has

held numerous high-level positions including HUD Deputy Assistant Secretary for Public and Assisted

Housing, Executive Director of the Council of Large Public Housing Authorities, Executive Director of the

Wilmington (DE) Housing Authority, Director of Training at the National Center for Housing Management,

Principal Associate for Abt Associates, and most recently as the CEO and President of the Dallas Housing

Authority, the largest housing authority in Texas.  During her tenure there, the public housing and Housing

Choice Voucher programs went from HUD’s troubled agency list to high performer status

Seminar Registration Due: Friday, July 15, 2022

Return enclosed registration form with seminar fee to Western Pennsylvania Housing Directors Association.

Seminar Cost WPHDA member: $245/person Non-member: $270/person
(Fee includes seminar manual, sample documents, lunch and breaks.)

Seminar Location Hilton Garden Inn, 714 Pratt Drive, Indiana, PA 15705

A group rate of $96/night plus taxes is available at the hotel until Thursday, June 30.  Call 724-349-2222
for reservations.

Questions?  Contact Julie Kascal at events@wphda.org or 412-661-0591.



AGENDA:  PH Operations After RAD

Tuesday, July 26, 2022
Registration: 8:30 a.m.   Seminar: 9:00 a.m. - 4:00 p.m.   Lunch: 12:00 - 1:00 p.m.

SEMINAR TOPICS

Why consider RAD or voluntary conversion?

How easy is it to convert PH to RAD?

What are the big decisions?

What are the differences between PBV and PBRA?

How a RAD project is different from the same property under PH.

Some things remain the same.

RAD rules have significant protections for existing PH residents.

You will still need an ACOP but it will be different.

You will still need a Lease but it will be different.


